
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
AIM OF THE SLOT ACADEMY 

 
To provide an in depth training course lasting two 
full weeks for Managers in Casinos and /or Sales 
Managers from Supplying Companies 

• Based on the principles of Total Quality 
Management 

• With a focus on the Slot Management 
Process 

• Giving attendees tools to proof their 
responsibilities are executed efficient, 
effective, flexible and with the right 
capacity 

• Combining business and pleasure in an 
interactive setting 

• Allowing supporters of The Slot Academy 
the opportunity to share their vision with 
attendees to the course 

 

SUPPORTED BY: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

WORLD OF GAMES 
SPECIAL OFFER 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Telephone :  +7 916 494 1229 
Fax :   +7 495 363 4077 
E-mail : lucien@theslotacademy.com
E-mail :   laura@theslotacademy.com
Website :   www.theslotacademy.com

 
 

The Slot Academy Supports: 
 
 
 
 
 
 
 

www.a-better-world.eu

mailto:lucien@theslotacademy.com
mailto:laura@theslotacademy.com
http://www.a-better-world.eu/


COURSE INFORMATION 
 

General Information: 
 
The Slot Academy training course lasts twelve 
days, divided into two six day periods. The two 
training weeks are usually one month apart.  
 
The training course takes place on a location where 
business and pleasure are combined; the last 
courses mainly took place on the sunny Island of 
Rhodes in Greece and so will the next course in 
September and October of 2006. 
 
The main focus of the training program is on the 
PROCES of operating slot machines in Casinos 
and Arcades. Following the logic of the SLOT 
MANAGEMENT PROCESS, these subjects –
amongst others- are covered during the program: 

• How to perform a Feasibility Study 
• Total Quality Management; the principles 

o Write a Mission Statement 
o How to write Procedures and 

Instructions 
• Definition of the Slot Management Process 

o Critical Activities Prior to opening a 
Slot Operation (How to prepare for 
a Slot Room or Arcade) 

o Critical Activities During the 
Gaming Date (How to operate and 
market Slot Machines) 

o Critical Activities After the Gaming 
Date (How to reconciliate and 
control the daily slot result ) 

• For all of the Critical Activities of the Slot 
Management Process attendees have to find 
INPUT and OUTPUT documents, proving 
that the activities are executed EFFICIENT, 
EFFECTIVE, FLEXIBLE and with the 
right CAPACITY. 

 
During the course the attendees plan a hypothetical 
Casino / Arcade, executing at least the following 
tasks: 

• Design the layout of the Gaming Floor with 
an efficient mix of machines types and slot 
machine related equipment 

• Define the Budget for the Operation 
• Define the Progressive and Mystery 

Jackpot Strategy, including calculations for 
Mystery and Progressive Jackpots 

• Develop a Training Program for Slot Staff 
• Prepare a Slot Promotion 
• Read meters from class room machines and 

perform all reconciliations and design all 
reconciliation reports 

• Performance analysis of slot result 
 

Attendee Profile: 
 
The Training Program is intended for persons with 
a Managerial Position in Casinos or in Companies 
supplying the Casino Industry.  
Attendees need to have basic knowledge about 
technical aspects of operating Slot Machines. 
The course takes place in the English language. 
Check our website for a list of people who 
attended in the past at www.theslotacademy.com. 
 

Next training dates: 
 
The next Training of The Slot Academy will take 
place: 
Sunday September 24 to Saturday September 30 

AND 
Sunday October 22 to Saturday October 28, 2006 
Attendees typically travel to the location the 
Saturday prior to the first training day and depart 
the Sunday after the last training day of each week. 
The course ‘costs’ attendees two full weeks. 

Training Location: 
 
The next course of The Slot Academy will take 
place in: 

Rodos Park Hotel 
 
12, Riga Fereou Street.  
Rhodes 85 100  
Greece 
http://www.rodospark.gr 
 

The Rodos Park Suites Hotel is a member of Small 
Luxury Hotels of the World. 
 
 

Cost of the program: 
 
The pricing structure of the Training Course of The 
Slot Academy is as follows: 
The price for attending the course, including 16 
nights in the Rodos Park hotel, breakfasts, lunches 
and refreshments during training hours is  
7.000 Euro per attendee. 
Discounts apply for companies sending more than 
one attendee to the course and for companies 
supporting The Slot Academy. 
 
SPECIAL WORLD OF GAMES OFFER 
 
Attendees who sign up for the next course during 
the World Of Games Show will receive an 
additional discount of 1.500 Euro. 
The price for the course for attendees signing up 
during the World Of Games Show, including 16 
nights in Rodos Park Hotel, breakfasts, lunches 
and refreshments during training hours is  

5.500 Euro per attendee. 
 

www.theslotacademy.com
 

http://www.theslotacademy.com/

